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"We are working to sustain, and in 
some instances regain, the trust of our 
customers ," Doherty said. "We are do­
ing this by making our products and 
services fair and easy to understand, 
as well as improving service quality." 

New Jersey banks are also finding 
creative ways to grow amid the worst 
downturn in decades . 

Sun National Bank recently 
launched its first health care lend­
ing group. Five employees work in 
the new practice, focused on lending 
to larger medical practices and their 
various office and equipment needs. 

The bank is also looking for oppor­
tunities in the equipment leasing field. 

Local bankers also are carefully 
evaluating the commercial and resi­
dential mortgage markets. 

Sun is considering loans for light 
warehouse facilities , which have not 
been hit as hard, Dansbury said. 

Cummings, chief executive at In­
vestors Savings, said he sees potential 
in the multifamily market . 

The down economy may also give 
well-capitalized New Jersey banks 

the opportunity to grow through ac­
quisition, either by acquiring other 
banks or buying branches from com­
petitors. 

Investors Savings, which raised 
$500 million through an IPO in 
2005 , has been on the hunt. It's in the 
middle of its third acquisition in the 
past 18 months , one that will add six 
branches - and nearly a billion in de­
posits - to its balance sheet. "In these 
troubled times , capital is king," Cum­
mings said. "Credit keeps me awake at 
night, but capital allows me to sleep." 

The big banks also are looking at 
growing their overall loan portfolios. 

Wells Fargo/Wachovia recently 
launched a campaign to add small 
business customers. Gibbons oversaw 
a spirited competition between vari­
ous branches and office locations to 
see who could bring in the most busi­
ness . To boost morale and reward ef­
fort , she has delivered trays of cook­
ies and is planning to take winning 
teams out to dinner. 

"The last two months have been all 
about small business ," Gibbons said. 
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"We have had fun with it." 
New Jersey boasts some unique 

strengths, not the least of which is 
being one of the wealthiest states 
in the country, Cummings said. The 
state and the Northeast have a fairly 
diverse economy and have not overly 
relied on the housing and construc­
tion markets. 

The Garden State 's community 
banks steered clear of risky areas like 
subprime lending, said James Silk­
ensen, co-president and co-CEO of 
the New Jersey Bankers Association. 

Further, local banks have benefited 
from an influx of deposits from skit­
tish investors looking for a safe place 
to put their cash, he said. 

"One of the bright spots has been 
a flight to safety," Silkensen said. "De­
posits have been flowing into banks. 
That has taken the pressure off trying 
to find sources of liquidity in a tough 
economic environment." 

Scott Von Voorhis is a freelance columnist 

and writer specializing in bonking, 
finance and reo! estate. 
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